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Reform of the Civil Justice System in Hong Kong
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WORKING PARTY ON CIVIL JUSTICE
REFORM

The Honourable Chief Justice appointed the Working
Party on Civil Justice Reform (“Working Party”) in
February 2000 to review the rules and procedures of
the High Court in civil proceedings and to recommend
changes thereto, with a view to ensuring and improving

access to justice at reasonable cost and speed.

THE FINAL REPORT OF THE
WORKING PARTY

The Working Party completed the review and
published its Final Report on 3 March 2004, making a
total of 150 recommendations.

The Final Report recommends a substantial number
of amendments to the existing procedural rules and
practices. These are changes which aim to improve
the cost-effectiveness of our system, to make it less
complex and to reduce delays, while always keeping
in mind the fundamental requirement of doing justice
between the parties. The major recommendations

include -

the introduction of timetables set by the court

for each contested case;

e  streamlining many procedures so that fewer steps

are needed;

e discouraging over-elaborate pleadings, witness

statements and oral evidence;
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e limiting the right to take purely procedural

questions on appeal;

e dealing with simple procedural matters on paper
and without a hearing;

e encouraging greater openness between parties;
e  encouraging earlier, fair settlements; and

e  requiring proper consideration to be given to
alternative means of resolving the dispute.

Copies of the Final Report and its Executive Summary
are available at the registries or enquiries counters of
courts at all levels. They have also been uploaded
onto the dedicated website of the Civil Justice Reform

<http://www.civiljustice.gov.hk> for easy access by

members of the public.

RETGZIERERERGEERFE
Civil Justice Reform Final Report and its Executive
Summary
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STEERING COMMITTEE ON CIVIL
JUSTICE REFORM

On 19 March 2004, the Chief Justice announced his
acceptance of the recommendations in the Final
Report, and the establishment of the Steering
Committee on Civil Justice Reform (“Steering

Committee”), with the following terms of reference -

“To oversee the implementation of the
recommendations of the Final Report on Civil

Justice Reform relating to the Judiciary.”

The Steering Committee is chaired by the Hon Mr
Justice Ma, Chief Judge of the High Court. Other
members are the Hon Mr Justice Woo, Vice-President
of the Court of Appeal; the Hon Mr Justice Hartmann,
the Hon Madam Justice Chu, the Hon Mr Justice Barma
and the Hon Mr Justice Reyes, Judges of the Court of
First Instance; Deputy Registrar Poon, High Court; and
HH Judge Au Yeung, Judge of the District Court and
Acting Registrar of the Court of Final Appeal.
Administrative and technical support is provided by

the Judiciary Administration.
The major tasks of the Steering Committee are -

e To oversee the necessary amendments to the
relevant primary and subsidiary legislation, and
to introduce amendments to and draft new

Practice Directions;

e To devise training programmes for judges and
administrative staff for the smooth and effective

implementation of the recommendations; and

e To look into the area of information technology
enhancement and infrastructural changes in due
course to ensure that appropriate and adequate

support is in place.
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In 2005, the Steering Committee has been working on
those recommendations involving amendments to the
relevant primary and subsidiary legislation. The
amendment exercise to primary and secondary

legislation is now well underway.

The Steering Committee has also been working on
formulating an information technology enhancement
strategy to support the reformed procedures, and
started devising a training strategy for judges and

court support staff.

Moreover, the Steering Committee has started
studying the application of the Civil Justice Reform to
the District Court.

Taking into account the substantial changes to the civil
justice system, as well as the time required for the
legislative process, information technology
enhancement and infrastructural changes, it is
expected to take about at least three years to

implement the recommendations in the Final Report.
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