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JUDICIARY ADMINISTRATION

The Judiciary Administration is headed by the

Judiciary Administrator who assists the Chief

Justice in the overall administration of the

Judiciary.  He is also the controlling officer for all

public funds expended by the Judiciary.

ORGANISATION STRUCTURE

The Judiciary Administration is organised into four

Divisions:

(i) Development Division is responsible for

reviewing, coordinating and developing

policy on court system, practices, rules and

procedures.  Its portfolio also covers media

and public relations, as well as support to

judicial training;

(ii) Operations Division provides essential support

services for the operation of courts including

the listing function, deployment and training

of staff in assisting judges, operation of

registries, execution of court orders, translation

and interpretation services, provision of legal

reference, operation of Judiciary libraries,

mediation service on matrimonial cases and

handling of complaints;

(iii) Corporate Services Division is responsible

for manag ing human and f inancial

resources, planning and implementing

the accommodation strategy as well

as the general administrat ion of the

Judiciary; and
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The Chief Justice, the Judiciary Administrator with court leaders and Functional Section Heads
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Mr Wilfred Tsui, the Judiciary Administrator
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(iv) Quality Division works on the planning and

coordination of efficiency reviews and

improvement initiatives, development and

implementation of information technology

proposals, and overseeing the management

information system.
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In pursuit of the mission, a total of 64 Key Result

Areas (KRAs) have been defined for individual

functions in the Judiciary Administration to

provide staff with a framework for understanding

the significance of their work.  Key Performance

Indicators under each KRA have been developed

through staff participation, for setting  objectives

and benchmarking  results.  By the end of 2002,

a comprehensive performance management

system had been built.

Three-Year Strategic Plan

The Directorate team went through a process

of environmental scanning and stakeholder

analysis.  Having also examined the capacity of

the organisation, they arrived at a strategic plan

for 2002-05 as follows:

• To maximise access to justice, in particular

in information dissemination and timely

response to court users, and to cater for

increasing needs from unrepresented litigants

• To develop a user-oriented organisation culture

and staff with a proactive mindset, focusing

on personal growth and continuous learning

• To build happy teams of staff

• To conduct continuous improvements in work

processes to enhance efficiency and reduce

work pressure

• To provide better facilities to meet stakeholders'

needs

• To collect feedback from stakeholders

• To contribute to the development of Civil

Justice Reform

ORGANISATION DEVELOPMENT

Mission and Key Result Areas

The Judiciary Administration has developed the

following mission through extensive staff

participation and consultation:

• To support the upholding of justice and

the rule of law

• To provide quality services

• To maximise synergy through teamwork

• To strive for creativity and improvements
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Top Management of the Judiciary Administration
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The Judiciary Administrator listens to staff discussion at the
Seminar on Key Result Areas
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To achieve these strategic objectives, the four

Divisions have drawn up, in a participatory

manner, 114 improvement plans for 2002-03

as proactive steps to meet the increasing needs

of judges, court users and staff.

ISO ACCREDITATION

The Registry of the Small Claims Tribunal was

successfully accredited with ISO 9001:2000

in March 2002, signifying the attainment

of international recognition of its quality

performance.  The Registry of the Lands Tribunal

is undergoing a similar process, with accreditation

expected in September/October 2003.

APPLYING INFORMATION
TECHNOLOGY

Technology Court

The first Technology Court in the High Court

Building was completed in December 2002. It

is equipped with facilities for digitised document

handling, multi-media presentation of evidence,

video conferencing for witness testimony, and

on-line access to legal reference.

Bilingual Legal Document/Corpus System

The Electronic Legal Document/Corpus System,

put into operation in June 2001, was expanded

in 2002.  It provides a searchable database of

bilingual legal terms, phrases and glossary from

bilingual judgments, which can be used by

judges and support staff in preparing Chinese

judgments and other legal documents.

Pilot Scheme on Electronic Filing of
Inland Revenue Department Tax Claims

A pilot scheme on filing Inland Revenue

Department (IRD) tax claims electronically is

being developed under the Judiciary Information

Systems Strategy Phase III.  The system allows

for IRD's filing of writs at the District Court

through electronic means, employing digital

signature and encryption technology for user

authentication and data security purposes.  The

preparation is at an advanced stage, and the

pilot scheme is expected to come into operation

in 2003.
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The Judiciary Administrator attends the Workshop on Business Process
Re-engineering for staff


