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JUDICIARY ADMINISTRATION

The Judiciary Administration is headed by the Judiciary
Administrator who assists the Chief Justice in the

overall administration of the Judiciary. He/she is also

the Controlling Officer for all public funds expended
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by the Judiciary.
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ORGANISATION STRUCTURE

The Judiciary Administration is organised into four

Divisions:
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Development Division is responsible for
reviewing, co-ordinating and developing policy
on court system, practices, rules and procedures.
Its portfolio also covers media and public

relations;

Operations Division provides essential support
services for the operation of courts at all levels
including the listing function, deployment and
training of staff in assisting Judges, operation of
registries, execution of court orders, translation
and interpretation services, provision of legal
reference, operation of Judiciary libraries,
mediation service on matrimonial cases and

handling of complaints;

Corporate Services Division is responsible for
managing human and financial resources,
planning and implementing the accommodation
strategy, general administration of the Judiciary

as well as support to judicial training; and

Quiality Division works on the planning and co-
ordination of efficiency reviews and improvement
initiatives, development and implementation of
information technology proposals, and

overseeing the management information system.
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ORGANISATION DEVELOPMENT

Mission and Key Result Areas

The Judiciary Administration has developed the
following mission through extensive staff participation

and consultation:

e  To support the upholding of justice and the rule

of law
e To provide quality services
e  To maximise synergy through teamwork
e  To strive for creativity and improvements

In pursuit of the mission, a set of Key Result Areas
(KRASs) have been defined since 2001 for individual
functions in the Judiciary Administration to provide
staff with a framework for understanding the
significance of their work. Key Performance Indicators
(KPIs) under each KRA have been developed through
staff participation, for setting objectives and
benchmarking results. As at September 2005,
there are a total of 161 KRAs and 320 KPIs in the
four Divisions. A comprehensive performance
management system has been put in place since
late 2002 for quarterly updating of achievements

and results by the respective sections.
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Three-Year Strategic Plan 2002-2005

The Directorate team went through a process of
environmental scanning and stakeholder analysis.
Having also examined the capacity of the organisation,

they arrived at a strategic plan for 2002-05 as follows:

e To maximise access to justice, in particular in
information dissemination and timely response
to court users, and to cater for increasing needs

from unrepresented litigants

e To develop a user-oriented organisation culture
and staff with a proactive mindset, focusing on

personal growth and continuous learning
e  To build happy teams of staff

e To conduct continuous improvements in work
processes to enhance efficiency and reduce work

pressure

e To provide better facilities to meet stakeholders’

needs
. To collect feedback from stakeholders

e  To contribute to the development of Civil Justice

Reform

Through staff participation, action plans are drawn up
annually by the Divisions in support of the strategic
goals. Progress is regularly reviewed at the monthly
Executive Meetings chaired by the Judiciary
Administrator. For the first nine months in 2005, a total

of 86 improvement targets were achieved.
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Judiciary Administrator Miss Emma Lau speaks to participants of Organisation Development Workshop (left
photo), and discussion by participants (right photo)

HEBERIIEY Organisation Development Workshop
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Development Workshop, with the participation of the
Directorate team and some 80 participants from

different operating units -
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To discuss and reaffirm the Judiciary

Administration’s mission and core values;
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To evaluate the results of our achievements; and
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To identify areas for further development.

EEMAESEHMTEE —EEs The Directorate team will examine each area identified

AEBBERANEE > LEET—BE for further development, with a view to formulating
s 5006 I 2008 4E H = 45 55 B 14 40 8 specific strategic objectives for the next three-year
cycle covering 2006 - 2008.
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The Judiciary is presented with Silver Award of the 2005 HKMA Quality Award
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2005 HKMA QUALITY AWARD

The Judiciary Administration is committed to excel in
our service to support the administration of justice.
The Judiciary Administration participated in the 2005
Hong Kong Management Association (HKMA) Quality
Award, and won the Silver Award. This represents the
harvest of the efforts and devotion of staff over the
years. The Judiciary Administration is committed to
maintaining the high standards so that quality services
to stakeholders and the public at large would continue

to be provided.
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ISO CERTIFICATION

The Small Claims Tribunal and the Lands Tribunal
obtained the 1ISO 9001:2000 certification for their
Registry and Court Support Services in March 2002 and
2003 respectively. In March 2005, the Registries in the
Magistrates' Courts obtained certification for the same
scope of services. The accreditation signifies that the
quality management systems in the Registries for the
tribunals and the Magistrates' Courts have attained
internationally recognised standards.
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The Registry and Court Support Services of the Magistrates’ Courts obtain the

ISO 9001:2000 certificate
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Technology Court provides video
conferencing facilities
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APPLYING INFORMATION
TECHNOLOGY

Technology Court

In 2005, the facilities for electronic documentation and
exhibits handling provided at the Technology Court,
located on the 5th floor of the High Court, were
enhanced to cater for complex trials and appeal
proceedings. The enhanced system allows (i) a large
volume of documents to be indexed, stored and
shared, and (ii) documents to be retrieved and
displayed simultaneously on computer monitors for

use in the course of hearing.

‘ A hearing at the Technology Court

E-Services

To facilitate public access to justice, the Judiciary has
continued to provide new e-services for the benefit of
court users and members of the public. In 2005, the
computer system of the Small Claims Tribunal was
enhanced to (i) enable the handling of voluminous
documents submitted by litigants in group claims, and
(ii) provide downloadable and fill-able e-forms.
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The Judiciary website
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Information Technology Working Group

The Information Technology Working Group, chaired
by the Honourable Mr Justice Ribeiro PJ, is exploring
the feasibility and benefits of electronic filing for all
types of documents at all levels of court. After a
comprehensive review of policy and other issues in
relation to electronic filing, the Working Group will
consider how certain pilot schemes, including the
pilot scheme on electronic filing of Inland Revenue
Department tax claims in the District Court, should be
implemented. It is expected that legislative changes
will also be required to support the launch of the pilot

schemes and eventual electronic filing.

STAYING ALERT

In response to the development of Pandemic Influenza
and Avian Influenza in late 2005, the Judiciary
Administration took a series of precautionary
measures, such as stepping up the cleansing of
common areas and ventilation systems at Judiciary
premises and procurement of stock to provide a safer
and cleaner environment to staff and court users.
Staff members were kept informed of the latest

developments on influenza through e-mail.
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