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Foreword

This Report highlights the work of the Judiciary in 2004
and the key challenges ahead.

As in the past, this Report is divided into three main
parts. Part | reports on the progress of the Civil Justice
Reform. Part Il gives a picture of the operation of our
court system and its administration. Part Ill focuses on
our Judges, our staff and our interface with the

community.

The mission of the Judiciary is to maintain an
independent and competent judicial system which
upholds the rule of law, safeguards the rights and
freedoms of the individual, and commands domestic

and international confidence.
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It is of fundamental importance that judges must at all
times observe the highest standards of conduct. This
is essential for the maintenance of public confidence
in the Judiciary and the administration of justice. In
October 2004, the Guide to Judicial Conduct was
published. The purpose of the Guide is to provide
practical assistance to judges in dealing with matters
relating to judicial conduct. | am confident that the

Guide will serve this purpose.

Civil Justice Reform continues to be an important area
of our work this year. The Working Party completed its
deliberations and published its Final Report in March
2004. Most of the recommendations in the Final Report
have significant support from those who responded in
the consultation exercise in 2002, including the Bar
Association and the Law Society. The recommendations
aim to improve the cost-effectiveness of our civil justice
system, to make it less complex and to reduce delays,
without compromising the fundamental requirement of
doing justice between the parties. | accepted the
recommendations in the Final Report and appointed
the Steering Committee on Civil Justice Reform to
oversee the implementation of the recommendations
of the Final Report relating to the Judiciary. | look
forward to implementing the recommendations in the

coming two to three years.

It is important that a thorough review of the Labour
Tribunal be undertaken at this time having regard to
the challenges it faces. In June 2004, the Working Party
on the Review of the Labour Tribunal completed its
deliberations and published a Report, making various
recommendations relating to the operation of the
Labour Tribunal. | accepted the Working Party’s

recommendations.
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It is important for the Judiciary to continue to strive
for improvements in meeting the rising expectations
of the community. The Small Claims Tribunal and the
Lands Tribunal obtained the ISO 9001:2000 certification
for their Registry and Court Support Services in 2002
and 2003 respectively. These services successfully

passed the ISO surveillance audit in 2004.

Under “one country, two systems”, it is important to
maintain exchanges and communication between the
Mainland and Hong Kong so that mutual understanding
of the respective systems could be enhanced. In
September 2004, | led a delegation to visit the Supreme
People’s Court. We took the opportunity to learn more
about the latest developments in the Mainland judicial
and legal systems, and share with them our experience
in the administration of justice in the Hong Kong Special
Administrative Region. In November 2004, the Chief
Justice Mr Xiao Yang, President of the Supreme People’s
Court, led an eight-member delegation and
reciprocated the visit to the Hong Kong Judiciary.
President Xiao and | share the view that the judiciary
and the legal profession in the Mainland and Hong

Kong should step up exchanges and communication.

In 2004, the Judiciary participated in a number of
international conferences. We also received
delegations from other jurisdictions, including
Singapore, Sri Lanka, Thailand, the United Kingdom
and the United States. Looking ahead, we will
continue to enhance professional competence and
keep abreast of changing times through exchanges

with other jurisdictions.
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| hope you will enjoy reading this Report and gain a

better understanding of our work.

We are determined to ensure that the rule of law will
continue to thrive in our community. We are committed
to meeting the challenges ahead and the community’s

expectations.

Aednes Lo

Andrew Li
Chief Justice



