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The Judiciary Administrator, Mr Wilfred Tsui

JUDICIARY ADMINISTRATION

The Chief Justice is assisted in the overall
administration of the Judiciary by the Judiciary
Administrator who heads the administrative
and support services and is the controlling
officer for all public funds expended by

the Judiciary.

ORGANISATION STRUCTURE

The Judiciary Administration is organised into
four Divisions. The Development Division is
responsible for reviewing, coordinating and
developing policy on court system, practices,
rules and procedures. Its portfolio also covers
media and public relations and support to
judicial training. The Operations Division
provides essential support services for the
operation of the courts including the listing
function, deployment and training of staff in
assisting Judges, operation of court registries,
execution of court orders, translation and
interpretation services, provision of legal
reference, mediation service on divorce cases
and handling complaints. The Corporate
Services Division is responsible for managing
human and financial resources, planning and
implementation of the accommodation
strategy as well as the general administration
of the Judiciary. The Quality Division is
responsible for planning and coordinating
efficiency reviews and improvement initiatives,
developing and implementing information
technology proposals, and building up the

management information system.
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ALAMRERI7TE Judiciary Administration
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Judiciary Administrator meets the frontline staff

ORGANISATION DEVELOPMENT

Mission and Key Result Areas

The Judiciary Administration has developed
the following mission through extensive staff

participation and consultation:

« To support the upholding
of justice and the rule

of law
< To provide quality services

e To maximise synergy

through teamwork

= To strive for creativity and

improvements
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The Chief Justice, the Judiciary Administrator with court leaders and Functional Section Heads
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In pursuit of the common goal, Key Result
Areas have been defined for each and every
function in the Judiciary Administration.
Such development will provide staff not
only with a framework for reviewing
their work and striving to make continuous
improvements, but also enrichment to their
jobs through understanding their significance

and meaning.

Strategic Planning

A strategic planning process has started with
the Directorate team through environmental
scanning, capacity analysis and stakeholder
analysis. The same process is being cascaded

to the Divisional level.
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The Judiciary Administrator with Mr J Fishburn, Managing Director of
Unisys (left) and Mr K H Lau, Director of Information Technology Services,
after the contract signing ceremony
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The Judiciary Administrator presides at the

Contract Signing Ceremony of Outsourcing of Information
Technology Services

Crisis Awareness and Risk Management

A Crisis Awareness Workshop was organised
for the senior and middle management team
in March to enhance their understanding
of the significance of crisis preparedness.
The Workshop was concluded with a
list of recommendations for better risk
management. As a first step, an emergency
communication network was put in place.
Workshops are taking place at the operational
level to cascade the concept of crisis
awareness and risk management down to the

unit heads and front-line staff.

APPLYING MODERN
TECHNOLOGY

Outsourcing of Information

Technology Services

As a pioneer in Government’s overall
outsourcing plan, a five-year contract for the
provision of a full range of information
technology services to the Judiciary was
awarded to Unisys China/Hongkong Limited
in February 2001, including the development
of new applications and maintenance of
existing systems. The process was successful
and a strong partnership with the private

sector counterpart has been built up.
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Members of the public can make payments for Fixed

Penalty Notice of Order by Automatic Teller Machines
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Public Payment System

The Public Payment System was successfully
implemented in April 2001, by which
members of the public can enjoy the
convenience of making payments for Fixed
Penalty Notice of Order and fines for offences
allowing plea of guilty by letter at Automated
Teller Machines (ATM) of HSBC and Hang
Seng Bank. The service will be extended to
ATM terminals of Joint Electronic Teller

Services Limited (JETCO) at a later stage.

Technology Court

The Judiciary is setting up its first technology
court in the High Court Building to enhance
the efficiency in the conduct of trials. The
latest network infrastructure and technological
tools are being adopted. Facilities will be
provided for handling of documents in digital
forms, multi-media presentation of evidence,
video link and conferencing, data storage and
retrieval, and on line access to legal reference.
It is expected that the project will be
completed by mid 2002.

Pilot Scheme on Electronic Filing of

Tax Claims

The Judiciary fully recognises the potential of
information technology in shaping the future
of court process. Preparation is in hand to
implement a pilot scheme on electronic filing
of claims of uncontested tax recovery action
by the Inland Revenue Department in the
District Court.
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The Judiciary Administrator and Mr Minoru Shikita, Chairman of
Asia Crime Prevention Foundation of Japan (right)

#fI2000 FRAMEFERENEERR
gt 212001 & 6 ARARE - ZHEAR
BREWSE T ERBAEFRE - FEMER
HERBMSIRA BHERER XHIRE R H
EREXMRESEZR - RIPFERIEEXERH
B - AEUAFTE ERRHRE

ERERZERGNEEERD

1998 FH IR TIEREMSE RS - A
BEBEMBLEA BRAMEDEREHIRIFTTA
REE - EERSAERDERBES LE
Ao BPIMERLT — 8 DERESA]
FBEEMBENEABEIEEA RS - FIEND)
BEINT W LEE - RPEABEIIZE S
IDRE - BEFAETY - EFEHm - #E -
B - BEREREMANEMEHEERH TN
By

ALAMRERI7TE Judiciary Administration

Mobile Summons Service System

To improve work efficiency, a Bailiff Office
Mobile Summons Service system was
introduced in June 2001 to automate the
work of serving summonses. By means of
mobile computing devices, case information,
routing of service and service results can be
synchronised with the data-base in the
existing case management system, thereby
reducing manual efforts and enhance

accuracy of data.

Bilingual Legal Document/

Corpus System

The Electronic Legal Document/Corpus
System, developed in 2000, started
functioning in June 2001. It provides a
database of bilingual legal terms, phrases and
glossary for use by Judges and support staff
in preparing Chinese judgment and other
legal documents. The database is being
expanded when new bilingual judgments

are available.

Legal Reference System and the

Judges’ Portal

The Legal Reference System, implemented in
1998, facilitates legal research into local
judgments by Judges and Judicial Officers.
This tool is available to them on the Judiciary’s
network. A Judges’ Portal has also been
developed to enable Judges and Judicial
Officers to make use of the Legal Reference
System at remote locations. Additional
functions include : web mail, Judicial Studies
Board training news, electronic legal
publications, electronic gazettes, news and
media, useful law links, and other legal

research facilities.
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