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Judiciary Administration

The Judiciary Administration is headed by the
Judiciary Administrator who assists the Chief Justice
in the overall administration of the Judiciary. He/
she is also the Controlling Officer for all public

funds expended by the Judiciary.

Organisation Structure

The Judiciary Administration is organised into four

Divisions:

(i) Development Division is responsible for
reviewing, co-ordinating and developing
policy on court system, practices, rules and
procedures. Its portfolio also covers media

and public relations;

(i) Operations Division provides essential
support services for the operation of courts
at all levels including the listing function,
deployment and training of staff in assisting
Judges, operation of registries, execution of
court orders, translation and interpretation
services, provision of legal reference,
operation of Judiciary libraries, mediation
service on matrimonial cases and handling of

complaints;
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(iii) Corporate Services Division is responsible
for managing human and financial resources,
planning and implementing the accommodation
strategy, general administration of the Judiciary as

well as support to judicial training; and

(iv) Quality Division works on the planning and co-
ordination of efficiency reviews and improvement
initiatives, development and implementation of
information technology proposals, and overseeing

the management information system.

Organisation Development

Mission and Key Result Areas

The Judiciary Administration has developed
the following mission through extensive staff

participation and consultation:

e To support the upholding of justice and the rule

of law
* To provide quality services
¢ To maximise synergy through teamwork

e To strive for creativity and improvements

In pursuit of the mission, a set of Key Result Areas
(KRAs) have been defined since 2001 for individual
functions in the Judiciary Administration to provide
staff with a framework for understanding the
significance of their work. Key Performance Indicators
(KPlIs) under each KRA have been developed
through staff participation, for setting objectives and
benchmarking results. A comprehensive performance
management system has been put in place since late
2002 for quarterly updating of achievements and

results by the respective Divisions.
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Three-Year Strategic Action Plan
2006-2008 and
Organisation Development Workshops

The Three-Year Strategic Plan 2002-2005 was
completed and laid the groundwork for future
development. In November 2005, an Organisation
Development Workshop was conducted to reaffirm
the mission and core values of the Judiciary
Administration, evaluate the results achieved, and
identify areas for enhancement. Over 80 members
from all Divisions participated in the Workshop.
Past experiences were shared and consolidated,
and a number of broad directions of organisation

development were carefully considered.

In early 2006, we formulated the strategic goals
and action plans for the three-year cycle covering
2006-2008 through staff participation. In March 2006,
we conducted another Organisation Development
Workshop to align staff’s understanding of the broad
directions of organisation development, and to map
out the strategic goals through concerted efforts of all
concerned. The agreed strategic goals for 2006-2008

are as follows —

e To support the Judiciary’s initiatives to enhance

access to justice at reasonable cost and speed

e To deliver quality service in support of the

administration of justice

e To sustain and develop competent and happy

staff in the delivery of quality service

e To enhance the organisational culture in the

Judiciary Administration.

In support of these strategic goals, all Divisions
have drawn up strategic action plans under their
areas of work. Progress is regularly reviewed at
the monthly Executive Meeting chaired by the

Judiciary Administrator.
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Technology Court provides video conferencing facilities

ISO Certification

So far, the Small Claims Tribunal, the Lands Tribunal
and six Magistrates” Courts have obtained the ISO
9001:2000 certification for their Registry and
Court Support Services. The accreditation signifies
that the quality management systems in all these
registries have attained internationally recognised
standards. In 2006, these systems continued to
function effectively, and the registries concerned

achieved good results in renewal/surveillance

audits conducted by external certification bodies.

TEREEEATRIFR AT
A hearing at the Technology Court

Applying Information Technology

Technology Court

In 2006, the facilities which are portable for
electronic documentation and exhibits handling
for complex trials and appeal proceedings at the
Technology Court, located on the 5th floor of
the High Court, were made available for another
courtroom. The system allows (i) a large volume
of documents to be indexed, stored and shared,
and (ii) documents to be retrieved and displayed
simultaneously on computer monitors for use in

the course of hearing.
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E-Services

To facilitate public access to justice, the Judiciary
has continued to provide new e-services for the
benefit of court users and members of the public.
In 2006, computer fillable court forms in respect of
the High Court, the District Court, the Family Court
and the Coroner’s Court were made available on

the Judiciary Website.
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Working Group

The Information Technology Working Group,
chaired by the Honourable Mr Justice Ribeiro PJ,
discussed the feasibility and benefits of electronic
filing for all types of documents at all levels of
court. It is noted that statutory amendments would
be needed to make electronic document exchange
worthwhile and that appropriate consideration
would be given to pursuing such amendments in
due course. Meanwhile, priority is being given to
exploring the feasibility of developing information

systems to support the civil justice reforms.
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Staying Alert

To stay alert to the possible threat of Pandemic
Influenza, the Judiciary Administration continued
to implement measures, such as cleansing of
common areas and ventilation systems at Judiciary
premises and procurement of stock to provide a
safer and cleaner environment to staff and court
users. Staff members were kept informed of the

latest developments on influenza through e-mail.
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