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Message from the
Judiciary Administrator

Judiciary Administration exists to support our courts
in the administration of justice. It discharges this
function through providing effective staffing,
technical and other resources to the conduct of court
proceedings and execution of court orders; and
improving access by simplifying procedures,
disseminating information, and removing language
barriers.

We have developed the following mission:

"To support the upholding of justice
and the rule of law
To provide quality services
To maximise synergy through teamwork
To strive for creativity and improvements™

and reorganised our management structure according
to the functions that need to be performed. We are
moving towards establishing a result—oriented
performance management system.

Feedback from Court Users’ Committees, user
satisfaction surveys, Director of Audit's Report and
public complaints have been adopted positively as
impetus for improvements, in addition to ideas
generated internally.
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Mg EEEAEROIARHEH We recognise the significance of maintaining staff
BHERT  #REBT LR L AR o morale, in particular in an environment of resource
RMERRE  HEAERE  FEK constraint and rising public expectation. Caring, trust
HEHTAERBL » 2 88 £ 7 A e and recognition have been identified as important
By M HE T AP EEE S motivators and are being permeated through our
= o management behaviour.

EAREERBRE R » WA UWERF As head of Judiciary Administration, | am confident

OB ZEMH  BREMET—0 and take pride in stating that my team is fully prepared
A B R A 43 HE R > DB AR AR A PR - to rise to the challenges ahead, meeting the needs of
NEEE ~ BEFAENREBENEE judges, court users and staff, and demonstrating
SE T B A 58 B A B PR D e commitment to our mission.
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] 3 A B R Wilfred Tsui
& 75 Judiciary Administrator
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Staff took active part in the "'Achieving Our Mission™ Outstanding Service
2000 Conference. Looking on is Mr Wilfred Tsui, Judiciary Administrator
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A BRI 1T - JUDICIARY ADMINISTRATION

JUDICIARY ADMINISTRATION

The Chief Justice is assisted in the overall
administration of the Judiciary by a Judiciary
Administrator who heads the administrative and
support services and is the controlling officer for all
public funds expended by the Judiciary.

FORMULATING OUR MissiON

A series of Saturday workshops organised by a core
team of staff and attended by the Directorate, grade
managers and section heads were conducted during
September 1999 to March 2000. Mission Statement
and Core Values were formulated for the Judiciary
Administration, with targets and action plans being
developed in pursuit of the common goal.

RE—-ORGANISATION

In June 2000, the senior management structure of
the Judiciary Administration was reorganised with
the following objectives:

- to establish clear lines of accountability for
functions that Judiciary Administration is
expected to fulfil;

- to focus attention on what Judiciary
Administration as a whole can contribute to the
administration of justice; and

- to even out management portfolio and span of
control to avoid bottleneck in communication and
decision making.

Under the new structure, the Judiciary
Administration is organised into four Divisions —
Development, Operations, Corporate Services, and
Quality — each responsible for specific functions
contributing to the administration of justice.

‘HONG KONG JUDICIARY
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A BRI - JUDICIARY ADMINISTRATION

The Development Division is responsible for
coordinating and developing new initiatives in court
practices and procedures. Its portfolio also covers
media and public relations and support to judicial
training.

The Operations Division provides essential support
services for the operation of the courts including the
listing function, deployment of staff in assisting
judges, operation of court registries, execution of court
orders, translation and interpretation services,
provision of legal reference, mediation service on
divorce cases and handling complaints.

The Corporate Services Division discharges functions
of human and financial resources management,
planning and implementation of accommodation
strategy as well as the general administration of the
Judiciary.

The Quality Division is responsible for the planning
and coordination with other operating units on
efficiency reviews and improvement initiatives,
development and implementation of information
technology proposals, and developing management

information systems.

A 2 R BT Rl )2 BTN

Mr Wilfred Tsui, Judiciary Administrator (third right), visiting the
Singapore Judiciary

Judiciary Administrator (second right) visiting the Subordinate Court in Singapore
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TEAM BUILDING AND EMPOWERMENT
An "Outstanding Service 2000" Conference was held
on 30 September 2000 for over 70 staff members. The
aim was to update staff on recent developments in
the private sector, and to provide them with insights
for their work. To sustain the momentum so gathered,
a two—day residential Team Building Programme cum
Management Workshop was held for the same core
team on 21 and 22 October 2000. The objectives
were to foster team spirit and to formulate the Key
Result Areas for individual divisions, sections or units.
Evaluation of both events by participants showed that
they had achieved their aims. As a result, staff had a
clear understanding of the vision of the Judiciary
Administration and they could contribute to it.

StarrF DEVELOPMENT

Quality service requires competent staff, in particular
where knowledge and skills in management, legal
procedures, interpretation and translation are called
for. We therefore attach great importance to staff
development, which is co-ordinated by the Judiciary
Support Staff Training Committee.

Up to the end of September, 170 courses or seminars
on management, language and legal training were
organised for staff from the general and court
supporting grades, with a total of 2 500 attendances.

A Learning Resource Centre was set up in November
with the objective of promoting a learning culture
and keeping staff abreast of the latest developments
in their fields of interest. It provides a collection of
reference hooks, journals, magazines, CD-ROMS,
videos and self-learning packages.

CE A T, B EFEEEE pum— Professional training constitutes a very important

Participants joining hand in hand in a game at the Judiciary's Team Building Programme

cum Management Workshop component of training for the court support grades.
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A BRI - JUDICIARY ADMINISTRATION

Comprehensive induction courses are organised for
new recruits to the Court Interpreter, Judicial Clerk
and Bailiff grades. In addition, a four—day seminar
on Translation of Judgment, a Certificate Course in
Law Translation, and 11 talks or seminars on
translation skills and related topics were held for
Court Interpreters, with 1 060 attendances up to the
end of September. During the same period, five
courses or lectures for the Judicial Clerk grade, six

—_—— T —

GRADUATION CEREMONY -OF CERTIFICATE COURSE
"R _JARY 4y _npre

Poigtopte pptin

AR N

\ ] |
W'y
SN EEE A RSB T REN G ERREEM L &R

Some of the recipients at the Graduation Ceremony on Certificate
Course in Management for Judiciary Managers

talks or seminars for the Bailiff and Bailiff Assistant
grades, as well as two courses for the Court Reporter
grade, with a total of 435 attendances, were organised.

EEH G W LA — A L BB A R TR I E
Staff using the facilities at the new Judiciary Learning Resource
Centre

The year also saw the completion of the Second
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Certificate Course in Management for Judiciary
Managers and the Second Certificate Course in Legal
Studies for Judiciary support staff by 31 and 22 staff
respectively.
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Some of the recipients at the Graduation Ceremony on Certificate
Course in Legal Studies for Judiciary Support Staff
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Bailiff processing services
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APPLYING MODERN TECHNOLOGY
The Year 2000 saw the implementation of the

Judiciary Information Systems Strategy Phase IlI
projects which completed the plan of providing case
management capabilities to all major areas of
Judiciary's operations through an integrated approach.
The Phase 11 projects include Case Management
Systems for the Court of Final Appeal, the Lands
Tribunal, the Labour Tribunal and the Coroner's
Court. A major enhancement to the District Court
system was also carried out to meet the necessary
requirements resulting from revisions in the District
Court Rules.

The Judiciary will continue to explore and provide
new information technology solutions with a view
to further enhancing its services to judges, court users
and the general public. The remaining Phase Il
projects (including the Public Payment System, the
Public Information System, Pilot Electronic Filing
of Tax Claims and the Automated Leadership
Resource Tool) will be delivered in 2001. New
initiatives including the establishment of a
Technology Court, the posting of judgments on the
Internet, and a feasibility study on electronic filing
are being pursued.
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Transcription services provided for court hearings

A BRI - JUDICIARY ADMINISTRATION

CONTINUOUS QUALITY IMPROVEMENTS
The Judiciary Administration has strived to improve
its services to judges, court users and members of the
public. Significant areas are highlighted in the
following paragraphs.

Payment of fines

Since March 2000, the opening hours of shroff offices
in Magistrates' Courts have been extended to cover
lunch hours on weekdays for the convenience of the
public.

Easy Pay System (EPS) Terminals have been installed
at shroff counters of all courts and tribunals since

August 2000. A system is being developed for
Automatic Teller Machines (ATM) to be used, which
is expected to be launched in the second quarter of
2001.
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The Chief Justice having fun with enthusiastic children

108 ERCR- N &

A L e
B AR A A L R
# o

FREEALMTREE ERANE S
e B A 0 2000 4 7 F R B 4R AT
B TR - EwmAEME L SEEMH
EHLE BEERENSE - Hit T
& 2000 F 58 ZF & T o

ERNVEEERISEH , #7805 =

fﬂ% -3 é/r%‘ FE 7% T
The Chief Justice dotting the lion's eyes at the first Judiciary Fun Day

Digital Audio Recording and Transcription of Court
Proceedings

The computerised audio recording and transcription
service has been in use at various levels of courts for
several years. It has proved to be an efficient and
effective means to provide transcripts. In 2000, the
equipment for the digital audio recording and
transcription service had been upgraded so as to
improve the quality and shorten the processing time
of the transcripts produced.

Bilingual Legal System

An Electronic Legal Bilingual Document/Corpus
System is being developed with the assistance of the
City University of Hong Kong. The system will create
a database of phrases commonly and frequently used
in judgments and legal documents. This will improve
The
database can also serve as a tool to assist Judges in

the work efficiency of court interpreters.

writing judgments in Chinese.

Libraries

Having completed the reviews on the operation of
the Court of Final Appeal Library, the High Court
Library and the District Court Library in 1999, we
are taking forward the recommendations to improve
the library services.
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Judges, staff and family members shared a relaxing and enjoying
afternoon at the Fun Day held in Kowloon Park

A BRI - JUDICIARY ADMINISTRATION

A computerised and automated library
management system to replace the manual
mode of operation is being implemented.
Interface with libraries of academic institutions,
networking among all Judiciary Libraries and
on-line public access catalogue will be provided
after the system has been put in place in the
third quarter of 2001.

The High Court Library, which is used

frequently by legal profession and the public,
has started renovation in July 2000. There will be
substantial improvements in the layout and space
utilisation. The work is expected to be completed in
the second quarter of 2001.

SociAL AND WELFARE ACTIVITIES
We recognise the significance of a balanced work life
for judges and staff. In addition to organising tennis
competition, participating in public events like the
dragon boat race, trail walkers and row for charity,
the first ever Judiciary Fun Day was held in March to
provide a festive and relaxing afternoon for judges
and judicial officers, administration staff and their
families. The event attracted a total of 3 000
participants.

Judges and staff partlmpated in the dragon boat race

ERR:R 4109
HONG KONG JUDICIARY]|




